
The webinar will reflect on the lessons learned by trainers, by employers and workers from the 
participating firms and by the supporting institutions. It will explore the potential for rolling out SCORE to 
additional manufacturing sectors and industries.  

Piloting SCORE in the clothing and textile 
manufacturing industry of South Africa 
stems from the fact that the sector has faced 
numerous challenges over the years, including 
retrenchments and factory closures coupled with low 
competitiveness levels compared to its international 
competitors. The sector struggles to compete with 
imports. An industry diagnosis identified challenges 
across large, medium, small and micro-sized entities 
ranging from poor policies, strained employer-
employee relationships, low competitiveness levels, 
aged equipment and manufacturing technologies, 
and inadequate human resource practices and 
investment in training and skills to respond to 
changing market and consumer demands. The 
Coronavirus pandemic and subsequent lockdowns 
have further affected the sector. 

SCORE is a global ILO programme that focuses on 
improving productivity and working conditions in 
Small and Medium-sized Enterprises (SMEs) to ensure 
they can compete in global supply chains. SCORE is 
recognised, tried and tested in supporting suppliers of 
major global brands and products. It focuses on: 
• reducing costs, waste and environmental impact; 
• upgrading the working environment;
• increasing process systemisation and quality 

management; 
• strengthening communication and joint problem 

solving through improved workplace collaboration; 
and

• promoting the use of measurement to drive 
continuous improvement. 

SCORE brings about long-lasting improvements 
in supplier practices by highlighting the link 
between productivity and workplace practices, 
which represents a win-win for both employees and 
employers.
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We are excited to share the lessons learned from the implementation of the Sustaining Competitive 
and Responsible Enterprises (SCORE) programme in the clothing manufacturing industry in Kwa-Zulu 
Natal, Gauteng and the Western Cape. This journey started in 2016 when the National Bargaining Council 
for the Clothing Manufacturing Industry (NBCCMI), through a joint decision of the clothing industry trade 
union (SACTWU) and employer associations, established the Productivity and Training Institute (PTI) to assist 
clothing manufacturers and their employees to develop competitive and sustainable workplaces through 
improved industrial relations. Through engagements initiated by SACTWU and PTI with the International Labour 
Organization (ILO), an agreement was reached between the social partners at the 2018 Presidential Jobs Summit 
to pilot the SCORE programme in the clothing manufacturing sector in South Africa, promoting inclusive and 
sustainable workplaces while increasing productivity. SACTWU, the NBCCMI, PTI, the ILO and Productivity 
SA partnered with the EU-funded Capacity Building Programme for Employment Promotion (CBPEP), in the 
Government Technical Advisory Centre (GTAC), to fund the SCORE programme.
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10:00 – 10:05 Opening, welcome and setting the stage

Daniel Chiwandamira – Facilitator

10:05 – 10:25 Productivity challenges and improved workplace cooperation following up on the 
2018 Jobs Summit Framework Agreement

• Honourable Thulas Nxesi, Minister of the Department of Employment and Labour

• Dr Riina Kionka, EU Ambassador to South Africa

• Lindiwe Ndlela, Acting Head of the Government Technical Advisory Centre 

• Andre Kriel, General Secretary of SACTWU

• Paul Wild, CEO of NBCCMI

• Group photo

10:25 – 11:10 Lessons learned from firms and trainers that participated in the SCORE 
programme pilot (co-facilitated by Kathy Nicolaou-Manias and Daniel Chiwandamira) 

• Overview of the SCORE Programme, Steady Mukondiwa, NBCCMI

• SCORE video 1

•	 Reflections	from	3	SCORE	trainers	(Charlene	Steyn,	Dumisani	Mkhwanazi	and	
Phumeza	Nobhongoza)

• SCORE video 2

•	 Reflections	from	firms	participating	in	SCORE	(CIOVITA,	Masana	Clothing,	The	
Foschini	Group)	 

•	 Certification	of	the	SCORE	trainers	presented	by	Vic	van	Vuuren,	Director,	ILO	
Enterprise Department and Michael Elkin, Head of SCORE Programme 

11:10 – 11:25 Question and Answer session 

11:25 – 11:55 The future role of the SCORE programme, in South Africa, boosting the productivity 
of firms and workplace cooperation

• Mothunye Mothiba, CEO of Productivity SA

•	 Reflections	from	organised	labour:	Etienne	Vlok	(SACTWU	representative)

•	 Reflections	from	organised	business:	Ed	Besson	(Employer	Associations	
representative) 

• Q&A

11:55 – 12:00 Closing Remarks

• Joni Musabayana, ILO Director, ILO DWT/CO Pretoria

https://us02web.zoom.us/webinar/register/WN_FYOMnHkqSRaQ-Stpm-Qaig

